Pledge to our Partners

Our CUStomerS will select from a variety of

products offering an optimal mix of quality, price and
service, supported by ethical and informative marketing
practices.

Our Em p | OyeeS will work for the most sought-

after employer in retail, with access to recognition,
opportunities, working conditions, competitive pay and
benefits.

Our SU ppl ierS can rely on a continual drive

toward ever more efficient and mutually beneficial
business relationships, while we continue to pursue new
products that fulfil evolving customer needs.

Our SharehOIderS can expect us to continue

generating consistent profits in a long-term, sustainable
manner that is the mark of a well-established business,
operating according to tried and tested principles.

Our COm mun |t|eS will keep on benefitting

from our year-after-year investment in social upliftment
programmes such as housing, education and literacy,
self-help, feeding schemes and child welfare. Pick 'n Pay
is also a keen patron of environmental, cultural, arts and
sports initiatives.



Strength in our
Financial Performance

+10.06

Turnover

R million

+1 .96

Trading profit

R million
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Operating profit
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+17/.16

. . 130.7
Headline earnings

108.7
per share
cens

Market
capitalisation 14 730

R million
11 230

u | u

+1/7.96

Dividend -
viaen 80.0 u

per share
cens
The dividend per share presented above is the interim dividend paid in the

current year and the final dividend declared after year end, but in respect
of the current year profit.



Store locations in South
Africa and beyond

South Africa

Stores

Western Cape
Eastern Cape
Northern Cape
kwaZulu-Natal
Free State
Gauteng
Mpumalanga
Limpopo

Total stores

RETAIL DIVISION
PlicknjJay
hypermarket 2 ! — 1 1 8 — 1 — 14

PlickniSay 40 7 1 23 7 50 5 4 5 142

Discount Supermarket

B ick nlday B 4 7 18
1
Plicknbsay , ; _ s 1 8 — — — 2

Liquor Store

Plicknblsday 26 10 3 16 6 5 9 4 3 127

FamirY Supermarket
-1ck'n-ay — — — 5 4 21 3 2 — |s
M market
ick‘nay___lls_ _ 5
GARAGES

GROUP ENTERPRISES DIVISION

@EEEEE 10 3 5 5 5 34 15 19 19 115

/i.'*"'(r\ — 25 — 20 — 2 5 3 2 57

*Managed by the Pick 'n Pay Western Cape region
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Australia

Stores

New South Wales

N
©

(Granklins

Rest of Africa

Stores

Swaziland

RETAIL DIVISION

Plickn) ay 31

FamirY Supermarket

GROUP ENTERPRISES DIVISION

|={SICORIE RERRTIE

Namibia

13

54

Total stores

17

21

54
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Trainees completed
our BEE Franchise

Academy Programme.

o\ /
south africa %
2011 /A

Grow'ng the Game

2011

Proud sponsor of
SA 2011 Rugby World
Cup Bid.

Our mission

We serve

With our hearts we create

a great place to be

With our minds we create an

excellent place to shop

Our values

We nurture leadership and

vision, and reward innovation

We are passionate about our
customers and will fight for

their rights
We care for, and respect each other
We take individual responsibility

We foster personal growth

and opportunity

We support and participate

in our communities
We are all accountable

We live by honesty and integrity
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Partners in
Entrepreneurship

Pick 'n Pay’s success can be
attributed to entrepreneurial flair
and time invested to thoroughly
understand retail — then to
pioneer it. Our partnership with

young entrepreneurs, through the

Raymond Ackerman Academy of
Entrepreneurial Development will
allow us to pass our experience
on to future business leaders.

Chairman’s Report

We have achieved so much
in our new South African
democracy, yet so much
still needs to be done.
Ultimately economic
performance is the engine
that will drive greater levels
of wealth creation for all
South Africa.

Opening comment

It is a testament to the underlying strength of
the Pick 'n Pay Group that it can deliver a
17.1% increase in Headline Earnings per
share, whilst absorbing the effects of a strike
in our core Retail Division as well as the
once-off costs of the implementation of

a new business system (SAP) and new
warehousing costs at Franklins (Australia)

in the first half of the year.
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Chairman’s Report



Chairman’s Report continued

Sean will cover the result in detail in his CEQ’s report. successfully restructure the business into the

However, below are a few observations on the result. 2 operating divisions, Retail and Group Enterprises.

It is important to note that the entire Group is very S0 much has changed in the world, South Africa and

focused on the future. Whether through the continued Pick 'n Pay in the past eleven years and it is against

investment in Franklins, the capital expenditure this background that we felt it prudent to test whether

) ) ici i h ision for th
orogramme undertaken this year. our capital our strategic imperatives matched our vision for the

. future. In essence we have embarked on a strategic
commitments for new stores across all brands

The entire Group is very focused on

the future. Growing the business to
meet the needs of our customers.

over the next few years, or our investment in
a new Fresh Distribution facility in Gauteng, we are
actively focused on building future capacity.

This forward focus also extends to our investment in
future operating efficiency and increased analytical
capability through our investment in a new business
system (SAP). After the successful installation in
Franklins, this system will also be systematically rolled
out in South Africa over the next 2 years.

Strategic health check

It is with this same probing to the future that we have
again retained the services of Bain (Management
Consultants). Eleven years ago Bain helped us
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“health check”, the results of which we will report to
you next year.

Observations

One of the primary goals of our investment in
Franklins was around the opportunity that we saw for
franchising in Australia. Our first franchise store started
operating in April 2006. We are quietly confident that
our franchise model will work and look forward to an

improved performance at Franklins in the coming year.

The strike at Pick 'n Pay stores mid-year impacted
predominantly on turnover. Whilst we have mostly
recovered our top line sales, some divisions and select

regions have fought hard to recover turnover.



Nick Badminton (MD of Retail Division) and his team
are very focused on these issues and | am confident
and hopeful that both the Union and the Company
will continue to assiduously work towards resolution.
The inescapable reality of our relationship with our
people is that there is strong co-dependency.

Achieving both higher wage rates and increased
corporate financial performance requires a strong

Achieving both higher wage rates
and increased corporate financial

performance requires a strong
relationship and shared vision.

economically challenging. Whilst we continue to
witness the benefits of Government grants at

Boxer and Score, which manifest in higher levels of
disposable income, and have in parallel seen greater
prosperity amongst a broader spectrum of all

South African customers at our core Pick 'n Pay
stores, the harsh reality is that the rate of socio-
economic change has been too slow for too many.

relationship and shared vision. Indeed, the stronger
the relationship and unity of effort, the greater will be
the rewards for us all.

The notion of giving back to society is not new at
Pick 'n Pay. It is one of the principles on which

| founded and grew the business. The various
foundations that exist in and around the business, as
well as the social caring that takes place each and
every day throughout the Company is testimony to
this. Our donation to Red Cross Children’s Hospital to
fund a new operating theatre earlier this year, is a
further example of our commitment to society.

| believe that the high incidence of industrial action in
the country at present is symptomatic of the fact that
the everyday lives of too many South Africans remain

Corporate South Africa, including ourselves, need to
extend and focus Corporate Social Investment towards
public private partnerships that tackle not only
transformation, but broader issues such as education,
health care and entrepreneurial capacity. We have
already undertaken significant projects in these vital
arenas that help build society.

Acknowledgement

Our core retail division has again produced strong
earnings growth under Nick Badminton’s stewardship.
Nick and his management team have concentrated on
simultaneously evolving Pick 'n Pay and increasing its
footprint. Work on the basic range and look of stores
has gone well. New concept stores in the Cape and
Gauteng have been positively accepted by customers.
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