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1 PURPOSE 

Pick n Pay recognises climate change as a significant threat to global stability and 
sustainability, with impacts on social well-being, food security, business continuity, and 
economic development. The growing transporting, manufacturing, and processing of our 
food and clothing contributes significantly to carbon emissions, well beyond our direct 
operational footprint. Accordingly, our climate commitments extend across the value chain 
of our operations, focusing on areas where we have significant impact and influence. 
Starting with a commitment to reduce greenhouse gas emissions, it seeks enhanced 
resilience in the face of climate disruption as well as opportunities for product and process 
innovation in support of a low carbon future. 
 
2 SCOPE 

Our policy aims to reduce absolute greenhouse gas (GHG) emissions across our value chain, 
strengthen climate resilience within our operations and supply chain, and align with South 
African climate legislation. We support climate-aligned disclosure practices and are 
committed to working towards alignment with the International Sustainability Standards 
Board (ISSB) S1 and S2 standards. We also aim to embed climate action into our core 
business strategy, decision-making, and reporting processes. 
 
3 TARGETS  

Pick n Pay has the following targets: 
• Energy Intensity: Reduce energy intensity by 45% by 2030, using FY2010 as the 

baseline year. 
• Natural Refrigeration: As part of our transition to natural refrigerants, the Group aims to 

achieve 100% CO₂-based refrigeration by 2040. All new and refurbished stores will be 
equipped with transcritical CO₂ refrigeration systems. This technology significantly 
reduces carbon emissions compared to conventional systems.   This timeline is 
currently under review and may be extended to 2045 due to high implementation 
costs.) 

• Carbon Emissions: Achieve net zero carbon emissions by 2050, with an interim target 
to reduce Scope 1 and 2 emissions by 60% by 2040, using an FY2022 baseline. (Note: 
Revised emissions reduction targets have been submitted to the Science Based 
Targets initiative [SBTi] for validation. Upon approval, current targets will be updated 
to align with science-based criteria.) 
 

4 ACTIONS ACROSS OUR OPERATIONS 

• Energy Efficiency 
Energy efficiency is a core focus of our climate strategy, particularly in refrigeration, 
lighting, and air conditioning. We implement behavioural changes, lighting retrofits, 
and technological upgrades across our operations. Reducing electricity use helps 
lower emissions, improve operational performance, and reduce costs—especially 
important in the context of South Africa’s energy supply challenges and increasing 
electricity prices. 

• Refrigeration 
We are also exploring ways to increase the adoption of natural refrigeration, while 
carefully considering the high implementation costs involved. 

• Renewable Energy 
We are investigating ways to expand the use of renewable energy across our 
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operations. Several solar installations are already in place at our distribution centres 
and stores, and we continue to explore further opportunities to increase capacity. 
Renewable energy sourcing is a key lever in reducing our carbon footprint and 
addressing climate change. 

• Scope 3 Emissions and Value Chain Engagement 
We have completed a Scope 3 emissions analysis and submitted updated reduction 
targets to the Science Based Targets initiative (SBTi). Once we have received 
feedback from the SBTi, we will begin engaging with suppliers to support the adoption 
of carbon reduction and net-zero targets across our value chain. 

 
5 RESPONSIBILITIES 

Oversight of our climate and ESG commitments is embedded in our corporate governance 
framework. The Board is supported by four committees, with the Social, Ethics and 
Transformation (SET) Committee providing primary oversight of ESG strategy and 
performance and reporting regularly to the Board. Our Executive Sustainability Steering 
Committee is made up of senior leadership across key functions and meets quarterly to 
review ESG progress and drive coordinated action across the value chain. Board and 
Executive Leadership are accountable for climate strategy and performance, while the 
Sustainability Team manages implementation and annual reviews. Business units are 
responsible for integrating ESG objectives into daily operations. 
 
6 POLICY APPROVAL, REVIEW AND REVISION 

Policy and targets will be reviewed quarterly to ensure alignment with new legislation, 
evolving climate science, and changing business needs. 
 
Reviewed on 31 July 2025 
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