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1 PURPOSE

South Africa is a water-scarce country, and declining water availability and quality are
heightening water security risks. Recent droughts have significantly impacted farmers,
communities, and the economy. Pick n Pay recognises its role in promoting water
stewardship to secure sustainable access to water for operations, suppliers, and customers.

Risks to Pick n Pay include:

e Increased water stress and scarcity, which may disrupt operations and drive-up
commodity and product costs.

e Stock shortages that could damage our brand reputation, potentially leading to
reduced customer frust, lower sales, and loss of market share.

e Declining water quality and pollution, adversely affecting the communities and
customers we serve.

e Water shortages that may result in temporary store closures.

2 SCOPE

Our policy aims to promote responsible and efficient water use across our operations and
supply chain, enhance resilience to water-related risks, and align with South African water
legislation. We support water stewardship and disclosure practices and are committed to
working towards alignment with leading water-related frameworks and standards. We also
aim to integrate water management and conservation intfo our core business strategy,
decision-making, and reporting processes.

3 COMMITMENT

Pick n Pay respects the national resolution which recognises the right to safe and clean
drinking water and sanitation as a basic human right. Although our water footprint in direct
operations is limited, we understand that water is a key driver in our wider supply-chain. We
will continuously work with our suppliers to improve efficiency measures in high water stressed
areas. Our policy not only aims to reduce water usage, but also to increase ifs value as a
resource, throughout our supply chain and consumer base.

e We are committed to water efficiency and sustainable use of water across our
operations. We have installed online water meters at most of our operations. We will
also seek innovative ways to reduce water use as well as continue to work with NGOs
in educating consumers about ways to save water.

e We will meet or exceed all applicable legislative and regulatory requirements with
respect to water quality and consumption.

e Pick n Pay will continue to work collectively with all our stakeholders to mitigate the
risks associated with water scarcity.

e  We will confinue fo participate in water stewardship programs such as the CDP to
assist us in addressing the global water crisis and will use our marketing channels to
raise awareness amongst customers and other relevant stakeholders.
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e We are committed to aligning our efforts to international standards and conventions
such as the United Nations Sustainable Development Goal 6: Clean Water and
Sanitation

4 TARGETS

Reducing water intensity by 20% by 2025 from an FY2018 baseline. (Note: Target achieved.
The SETC will consider new targets going forward.)

5 RESPONSIBILITIES

Oversight of our climate and ESG commitments is embedded in our corporate governance
framework. The Board is supported by four committees, with the Social, Ethics and
Transformation (SET) Committee providing primary oversight of ESG strategy and
performance and reporting regularly to the Board. Our Executive Sustainability Steering
Committee is made up of senior leadership across key functions and meets quarterly to
review ESG progress and drive coordinated action across the value chain. Board and
Executive Leadership are accountable for climate strategy and performance, while the
Sustainability Team manages implementation and annual reviews. Business units are
responsible for integrating ESG objectives info daily operations.

6 POLICY APPROVAL, REVIEW AND REVISION

Policy and targets will be reviewed quarterly to ensure alignment with new legislation,
evolving climate science, and changing business needs.

Reviewed on 31 July 2025
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